
LIFE-Stymfalia is well into the final year. Major management actions and interventions, 

from which valuable data are expected to be extracted, will be completed in the coming 

period. The cut reed will be transformed into compost, the members of the Farmers’ 

Network of Stymphalia will be able to apply the "Stymphalia My Home" logo to their 

packages and the business plan which ensures the protection of the Lake in the future, 

will be finalized. The LIFE-Stymfalia project team, an innovative partnership of Piraeus 

Bank with the Municipality of Sikyonion, Piraeus Bank Group Cultural Foundation, OIKOM 

Environmental Studies Ltd., the Society for the Protection of Prespa and the Centre for 

Renewable Energy Sources and Saving (CRES), continues its effort for yet another year 

towards the restoration of Lake Stymphalia. 
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The cut reed is being transformed into compost
Compost production has been suggested to be as one of the optimum ways to exploit the reed biomass of Stymphalia. In this 
context, collaboration with a specialized composting consultant has been established, so as to support all the necessary 
actions such as the delivery of the cut reeds, their fragmentation and the production of compost at a composting plant in 
Megara. Within the framework of the project, the compost produced will be available free of charge to the farmers of the 
region as soil-improver. In the meantime, composting will be examined as a potential business case, which could contribute 
to the sustainable management of the Lake.

LIFE-Stymfalia: more about the management of the Lake

Management of the protected areaThird reed bed cutting
With the support of the Ministry of Environment and Energy, the third reed bed cutting began 
on 11 September 2017. The cutting ran until the end of October and the harvested reeds were 
collected and deposited in a field for composting. The collection of cut reeds was completed at 
the end of December. The reed-cutting machine operators, the Local Management Unit, reed 
experts and the Municipality of Sikyonion worked closely on this project. 
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”Stymphalia my Home” 
Members of Farmers’ Network of Stymphalia enjoyed a special event in village Kalliani in Stymphalia, in July 2017. 
There, experts from the Green Banking division of Piraeus Bank with the presence of project team, the Local
Management Unit and the representative of the Municipality of Sikyonion, gave a forthright view of the day to day
difficulties farmers face, and urged them to believe to the uniqueness of their own products and grow from small 
family business to a strong Network.

The members of the Farmers’ Network are entitled to become beneficiaries, 
adopt the logo/label “Stymphalia my Home” and apply it to all their packing 
materials, fulfilling specific criteria. During a special event, 8 members signed 
the Network’s Operational Plan and were awarded a plaque with the Farmers’ 
Network of Stymphalia logo.

The first packing materials with the logo will be launched in the following 
period, on crates, cartons, sacks, and small blackboards. In the future, it is 
expected that the logo will be applied on a larger scale and more beneficiaries 
will promote this way their local products.

Business Plan in line with the Management Plan

In order to secure the financial resources required for the long-term protection and sustainable management of 

Lake Stymphalia, a Business Plan is being prepared. In the context of the business plan, actions, programs and 

projects that highlight the comparative advantages of the protected area have been recorded. 

The main priority in creating and developing business activities is to protect the environment and the uniqueness 

of the Lake's biodiversity, as well as to reinforce the economic viability of its management and protection. The 

ultimate goal is to strengthen the local economy and employment, to disseminate positive results to the local 

society and to raise awareness and activate the local population.

The successful operation of this innovative business scheme, requires the cooperation and involvement of all 

stakeholders.
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 A different environmental trail 
“Man and Nature on the paths of time”
Considering the environmental and cultural identity of Lake Stymphalia, the environmental interpretation path 
“Man and Nature on the Paths of the Time” was constructed on April 2017. The path connects the Environment 
Museum of Stymphalia with the wetland and the archaeological site through an easy, self-guided, hiking route 
of 1.8 km (duration: 2 hours’ roundtrip). So far (April-November 2017) the path has been visited by around 
2.500 individuals, including groups, such as schools, scouts, NGO’s, mountaineering clubs, etc.

The aim of this environmental interpretation path is twofold; the visitor will be able to discover and comprehend 
the Natura 2000 site’s functions, as well as the centuries-long interaction of man and nature in the region and 
to walk through the ancient city of Stymphalos. 

The unique identity of the path was the reason for the entry to the Natura 2000 Awards 2018, under the theme: 
"The Lake Stymphalia interpretation path: Following the steps of Hercules on a natural and cultural heritage 
journey". 
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Ready for “Mission…
Stymphalia”
The educational kit “Mission… Stymphalia”, approved 
by the Hellenic Ministry of Education, has been already 
borrowed by several schools of Corinthos. 1st and 2nd 
High School of Kiato were the first schools to enjoy the 
education material of the kit, developing new insights 
about the Lake Stymphalia, a protected Lake, which 
faces threats and pressures similar to those found in 
the majority of Greece’s wetlands.
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Key communication events

Participation in the Advising Board of the EU B@B platform, in Brussels (April 2017) and the Annual Conference of 
the European Business and Biodiversity (B@B) Platform, in Frankfurt (October 2017). The aim of those meetings 
was to discuss key issues, challenges and opportunities for integrating biodiversity and natural capital into
businesses’ operation and generating alternative funding schemes.

Participation in the International Conference on “Changes in agriculture from climate change” organized by the 
project LIFE oLIVE-CLIMA, which took place from 29/8 until 02/09/2017, in Chania. Representatives of local 
authorities and the Ministry of Rural Development participated in the conference, which attracted more than 150 
participants from 16 countries. LIFE-Stymfalia participated in the conference, with a stand with pamphlets and a 
poster on the project’s circular economy concept.

Celebration of the 25th anniversary of Natura 2000 and LIFE, in a workshop organized by the Green Fund and 
Greek LIFE Task Force, on May 2017. LIFE-Stymfalia participated with an exhibition stand and information
material. 

4th project visit by the external monitoring team
On Tuesday 16 May 2017, the 4th project visit of LIFE-Stymfalia took place at 
Environment Museum of Stymphalia. The partners presented the progress of 
the project’s actions to the representatives of European Commission and 
Neemo External Monitor. During the meeting, a financial audit was carried out, 
whereas a one-year extension of the project was discussed due to the delays of 
the reed cutting permits. 
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An International Conference was held on 9-10 June 2017 titled “Business and Biodiversity in Natura 2000 sites: The way 
forward” in Kastri (Athens) and Environment Museum of Stymphalia. The Conference’s objective was to present the
importance of Natura 2000 sites, in terms of biodiversity and landscape, and to showcase the business opportunities. For the 
first time in Greece, delegates from private and public sector discussed the development of business and biodiversity in Natura 
2000 sites, which could provide alternative funding for managing biodiversity and ecosystems. 

The Conference concluded that the motivation of the private sector to generate funding opportunities for the protection of 
Natura 2000 sites, in line with the European Union’s policy, is deemed necessary. In addition, nature protection could be an 
important tool for the sustainable development and the creation of new jobs. Closing the first day, "LIFE-Stymfalia Statement" 
was adopted by the participants.
 
The speakers were representatives from the Biodiversity Unit in DG Environment, Dutch Enterprise Agency (RVO), European 
Investment Bank (EIB), SEV-Council of Sustainable Development, Piraeus Bank, TEMES (Costa Navarino), National and Kapodis-
trian University of Athens, WWF Greece, OIKOM Environmental Studies and IFOAM AgriBioMediterraneo.

During the second day of the Conference, the delegates visited the Environment Museum of Stymphalia and were guided from 
the exhibition "The Sixth Labor" to the heart of Ancient Stymphalos through the environmental interpretation trail "Man and 
Nature on the Paths of Time", which was implemented within the LIFE-Stymfalia project. 

LIFE-Stymfalia
International Conference: 
Business and Biodiversity
in action
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Winter reed bed cutting for the year 2018.

Distribution of the educational kit to the wider region’s schools.

Creation of small ponds and artificial land islets to provide nesting for fish species and the waterfowl. 

Application of the logo “Stymphalia my Home” on farmer’s packaging material. 

Composting of the summer harvested reeds with collaboration of an external associate and
distribution the Farmers’ Network of Stymphalia.

Next steps:

STYMFALIA

Finalization of the Business Plan that will identify business opportunities for the funding of the
Lake’s management.

The newsletter is published with co-funding from the EU in the context of the project LIFE-Stymfalia (LIFE12 NAT/GR/000275).
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